
Examples of Supporting 

Information

Key Stage Pupil Data, 

FFT/RaiseonLine

Departmental :  Minutes of Meetings

Handbook, Improvement Plan

Lesson Observations 

Whole School SEF

Identified Aspect

Subject 

Departmental 

SEF

Audit Trail

Evidence Base

SIA Discussions 
with Key Staff

Joint Lesson Observations
Headteacher + Members of SLT

and SIP

Joint lesson Observation

with Subject Leader

SIA Discussions
With a Group of Pupils

Evaluation Meeting 

HT & SIA

Feedback on Audit

STAGE 1

Feedback Sessions

SIA and  Observer to

determine findings

STAGE 2

Feedback Session

with the observer giving

Feedback to the Teacher with

The SIA observing 

STAGE 3

Feedback Session

with the  SIA giving feedback to the 

observer on how the feedback to the

teacher was received 

School

Self

Evaluation

Audit Trail
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