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Evaluating 
School 

Dynamics

Political

Barriers to change

Disempowerment, conflict 

between winners and losers

Strategies

Creating arenas where 

issues can be renegotiated 

and new coalitions formed

Structural

Barriers to change

Loss of clarity

Strategies

Creating arenas where 

issues can be renegotiated 

and new coalitions formal 

patterns and policies

Symbolic

Barriers to change

Loss of meaning and purpose, 

clinging to the past

Strategies

Creating transition rituals, 

mourning the past, celebrating 

the future

Human Resources

Barriers to change

Anxiety, uncertainty, feelings 

of incompetence, neediness

Strategies

Training to develop new skills, 

participation and involvement, 

psychological support


