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MIDDLE MANAGERS & LEADERS DEVELOPMEMENT FRAMEWORK

MODULES 1 & 2 SESSIONS WILL PROVIDE
A CLEAR INSIGHT INTO THE STRENGTHS

AND AREAS FOR DEVELOPMENT OF
INDIVIDUALS AND TEAMS

EXAMPLES OF
ACTIVITY UNITS

EXAMPLES OF
ACTIVITY UNITS

Q
U

AL
IT

Y
AS

SU
R

AN
CE

-I
M

PA
CT

&
O

U
TC

O
M

ES
SITAUTIONAL

ANALYSIS

QUESTIONNAIRES

COMPETENCIES

LINE
MANAGEMENT

PRODUCTIVE
COLLABORATION

ONE-STEP
DECISIOM MAKING

LEADING
EFFECTIVELY

DEVELOPING
TEAMS

HANDLING
INFORMATION

ANALYSIS &
INTERPRETATION

TECHNIQUES

CONTROLLING
E-MAILS AND FLOWS

OF INFORMATION

DEVELOPING
PROFESSIONAL GROWTH

MODULE 2
ASSESSING

YOUR
STRENGTHS

MODULE 3
MANAGING

PEOPLE

MODULE 4
MANAGING

TIME

MODULE 5
SITUATIONAL
LEADERSHIP

MODULE 6
MANAGING

DATA

MODULE 1
INTRODUCTION

TO THE
QM4 IMPACT PROFESSIONAL

TRAITS

EFFECTIVE
ACCOUNTABILITY

ENSURING
CONTRIBUTIONS

IMPLEMENTING
DECISIONS

MANAGING
MEETINGS

EFFECTIVE TEACHING
& LEARNING

ENSURING CAPACITY
& CONSISTENCY

EVALUATING
IMPROVEMENT


